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Heidi McRoberts, Forest Supervisor

McRoberts has been the Forest Supervisor on the Cibola for the last two years and previously
held the position of Deputy Forest Supervisor on the Kootenai National Forest in northwest
Montana and northeast Idaho. She provided leadership and was responsible for all aspects of
managing the forest’s vast resources of 2.2 million acres of National Forest System Lands. Her
prior land management experiences were on the Umatilla National Forest in Pendleton,
Oregon and the Nez-Perce Clearwater National Forests in Idaho. McRoberts spent 22 years
working for the Nez Perce Tribe, including 10 years as the Deputy Director for the Department
of Fisheries Resource Management/Watershed Division. McRoberts holds a bachelor’s degree
in environmental science from the University of Dubuque in lowa, a master’s degree in
Fisheries Resources and PhD in Natural Resources, both from the University of Idaho.
heidi.mcroberts@usda.gov o: 505-346-3804

Yolynda Begay, Deputy Forest Supervisor

Yolynda has worked for the US Forest Service since May 2010. Formally, she has served as the
Regional Tribal Relations Program Manager for the Southwestern Regional Office 2015-2019
and as the Mount Taylor District Ranger 2019-2022. Yolynda earned her master's degree in
Community and Regional Planning and Bachelor of Criminology from the University of New
Mexico. Yolynda is a proud member of the Navajo Nation. yolynda.begay@usda.gov o: 505-
346-3890
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The Cibola National Forest and National Grasslands are 1.9 million acres located in New Mexico, Texas, and Oklahoma.

The 4 forest mountain districts cover more than 1.6 million acres in New Mexico with elevation range from 5,000 ft. to 11,301 ft

The Cibola also administers four National Grasslands which cover 263K acres in northeastern New Mexico, western Oklahoma

and northern Texas.



CIBOLA NF & NGs — District Leadership

.oGa"uP Mount Taylor RD

SANDIA MTN.
WILDERNES

|

Albdquerque

Mt. Taylor Ranger District

11776 1800 Lobo Canyon Road
Grants, NM 87020

' Ranger: Ryan Washam
ryan.washam@usda.gov 505-287-8833

Magdalena RD

A Datil
WITHINGTON

@ WILDERNESS

Tijeras

Sandia RD

Sandia Ranger District
11776 Hwy. 337 Tijeras,
NM 87059

Ranger: Ken Born
kenneth.born@usda.gov
505-917-5603

Mountainair Ranger District
40 Ranger Station Rd.
Mountainair, NM 87036-0069
Ranger: Shawn Martin
shawn.a.martin@usda.gov
505-414-9462

Kiowa/Rita Blanca
National Grasslands
714 Main Street
Clayton, NM 88415

i Spnﬁg:er

NM

[Raton P——
Claytoh

Mills

4
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Kiowa & Rita Blanca NGs

Ranger: Levi Irwin
Boise City

levi.irwin@usda.gov

575-374-9652

5 & ‘ ! Tucun‘}clg??r;. 1} )

A 4% o .;___,_,Q\? /.. Black Kettle
Magdalena Ranger District ; Ly \40) /( ) McClellan Creek
203 1st St., Santa Rosa 1 National Grasslands
Magdalena, NM 87825 / A ) 18555 HWY 47A
Ranger: Tina Cason »

tina.cason@usda.gov
575-854-2281

Cheyenne, OK 73628
Ranger: Tom Smeltzer
thomas.smeltzer(@usda.gov
580-497-2143
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Through funding from the Great American T
Outdoors Act, the Sandia Crest Recreation Area /

will be renovated to serve visitors for generations ¥ ‘
to come.

After decades of extreme weather at over 10,000
ft elevation and millions of visitors, the facilities
have reached the end of their useful life.

Project is a comprehensive reconstruction of 10.4
ac of deteriorated infrastructure at one of our
State’s most visited recreation sites.




Sandia Crest Recreation Area
Renovation

We're repaving and redesigning the
entire parking area, reconstructing every
walkway, ramp, and stairway, rebuilding
all observation decks with modern
railings, installing new vault toilets, and
creating additional viewing points.
Everything will meet current accessibility
and universal design standards.

Project will be occurring across two
construction seasons -

* Phase 1: Crest House Demolition and
Site Preparation (spring-fall 2026)
* Phase 2: Complete Reconstruction

FOREST SER\”CE

UﬁS (spring-fall 2027)
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Project Elements

* Repaving/restriping entire parking area e

* Removing & reconstructing all concrete| . .
walkways, ramps & stairways

* Rebuilding observation decks with new
stainless railings

* Replacing kiosks, gates & shelter
structures

* Installing new traffic control &

information signage 5 SR
* Replacing fee stations & seating - =

benches e

e Constructing a new four-unit vault

toilet facility
* Redesigning access and parking lot for P m—
safer vehicular ingress/egress and Jjn R j GECREATION ATEA -
g improved pedestrian safety Jﬂ R -
N P W .
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Sandia Crest “Switchback”
Hazard Tree and Fuels
Reduction Project

This project will treat up to 140 acres
of National Forest land, removing
hazard trees and implementing
vegetation thinning treatments to
promote forest health and resilience.

The Forest Service has committed
over $1.1 million to complete this
work as a Stewardship Contract—
protecting both public safety and
critical infrastructure that serves our
entire region.
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THENT OF AGRCY

“Switch-

back”
Project
Area

The
project
area
contains
nine
treatment
units
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CONTRACT AREA MAP Tk

CREST SWITCHBACK DxP STEWARDSHIP IRSC
Cibola NF and NGs

¢ ' Sandia Ranger District
All Units Detail
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“Switchback” Fuels Reduction Project

Treatments consists of mechanical forest
thinning, debris removal and disposal, and
machine piling slash.

Debris removal and disposal includes the
removal of downed woody material. Machine
piling will include organizing slash and
material into piles not meeting removal
specifications.

Project also includes felling and removing
hazard trees along the Crest Highway.
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Estimated Project Windows

“Switchback” Fuels Reduction Project: Spring-Fall 2026
Sandia Crest Recreation Area Renovation — Phase 1: Spring-Fall 2026

Sandia Crest Recreation Area Renovation — Phase 2: Spring-Fall 2027

Timelines subject to change based on weather, contractor
availability, fire restrictions and closures, etc.

11



Forest Area Closures

©

U.S. Department of Agriculture, U.S. Forest Service

Work in the “Switchback” project area will require Cibola National Forest & National Grasslands

Sandia Ranger District
Area Closure for the Sandia Crest Switchback Project Area

heavy machinery and log trucks to remove
accumulated fuels safely. Because of this, and because |z et st e b e e Sh

into this Order as Exhibit A (the “Described Area”)

we cannot mix recreation with active fuels reduction 1. Gong it orbelng upon e Desred Aea hich s cased o bl neal
e o i the Doseibed Arearss C.E B & 201 880

operations, we’re implementing a forest closure for e SRl

t h e a rea W h i I e O pe rat i o n S a re ta ki n g p I a Ce . Pursuant to 36 C.F.R. § 261.50(e), the foflowing persons are exempt fr?m this Ordei.

2. Persons with Forest Service Permit No. FS-7700-48 {Permit for Use of Roads,
Trails, or Areas Restricted by Regulation or Order), specifically exempting them

Construction activities associated with Phase 2 of the o i Order o a wlien Gelerinallon by a Foest Senvice auhorized olficer

that a permit is not required under 36 C F R § 251 50(e)(1) or (2)]

3. Any Federal, State, or Local Officer. or member of an organized rescue or

Sandia Crest Recreation Area Renovation will also frefighiing resource n he performancs of an ffcil duty

DESCRIBED AREA

res u It i n fut u re C I OS u re S’ to a n a rea I i m ited to th e This Closure Order includes the area shown in Exhibit A, Switchback Crest project area

along the NM-536. Parking Areas and Trails included within this closure order are as
follows:

Re C re ati O n A re a a n d i m m e d i ate Vi Ci n ity. * Sandia Crest parking lots {Crest House, Upper, and Lower parking lots).

12



l_%J_SDA L.#S Forest Service
_ = U.S. DEPARTMENT OF AGRICULTURE

SANDIA CREST SWITCHBACK CLOSURE ORDER # 03-03-05-2602 | Sandia Ranger District

“Switchback” Area Closures T AR T s A

Sanlla Crest Huy
T (NMs38)

Forest Service Land

T ] Township

| 3 sectin

Wikderness

to or from

* Sandia Crest Recreation Area and Ellis By o
Trailhead parking lot Bl ==

.F’.

s } ’ :"';lf

10K Trailhead parking lot (south) e e s e

« Multiple trails including Challenge Trail, | N )
sections of the Crest Trail, Crest Spur
Trail, Ellis Trail, FSR 488, Four Seasons
Trail, Gravel Pit Trail, Kiwanis Cabin Trail,
and others in immediate project area.

* La Luz Trail will remain open to the
Sandia Peak Tramway, and the tram will
continue operating. However, hikers
coming up La Luz will not be able to
access the Crest Trail or Crest Recreation
Area during closures.
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“Switchback” Forest Area Closures

e NM-536 will be closed two miles from
top of Crest, just beyond 10K Trailhead
(mile marker 11)

* Type lll barricades will be used to block
travel lanes and will be manned during
active operations

* Vehicles will be directed to turnaround
at 10k Trailhead parking lot

* Trailheads, trail junctions, and select
locations on trail leading into the
Closure Area will also be signed and/or
barricaded

14



“Switchback” Forest Area Closure Exemptions

* LEOs, firefighters, SAR org members in performance

of an official duty are Exempt from Closure T —
* Some special use permit holders will be issued an et
Exemption to the Closure and will be allowed to —

access into the Closure Area

* Permit holders and their representatives:
- Must have a FS-7700-48 (Permit for Use of

Roads, Trails, or Areas Restricted by Regulation | |-
or Order) on their possession. | —
- Must coordinate with flag person(s) for safe A

Thinning Maintenance Project & Road Closure Order

passage into Closure Area.

- May go into Closed Area afterhours (when ops
are not active) at their own risk. NM-536 will be
left clear; however, road barricades will need to
be moved to allow vehicles through.

15



“Switchback” Forest Area Closure Exemptions
e Individuals with an Exemption are responsible for
their own safety while in the Closed Area

 The Forest Service, nor the Contractors, can
coordinate all needed access with Authorized Users

* Do not go near active operations or heavy
equipment. Be sure operators see you!

* Stop vehicles at least 250 ft from active operations
and wait to be escorted or given a signal to proceed

* Cell Phone Service is not guaranteed and is spotty

 For emergencies, call 911

* |f issues arise, contact any of the Forest Service
contacts listed at the end of this presentation

16



How are we getting the word out?

* News Event — Project Kickoff
* News Releases — Project Kickoff
» Stakeholder Meetings — Project Kickoff
* Special use permit holders
* Emergency services/law enforcement

* Local/state governments, recreation agencies and
orgs, tourism agencies and orgs

e Partner groups (multiple)
* District Open House — Project Kickoff
 News Releases — Project Milestones
e Tribal Consultations
* Re-Opening Communication Campaign
Project website will be updated throughout project duration

17



Foothills Trails Planning Overview

Key Objectives:

* Develop a sustainable trails system in the Sandia foothills
that accommodates growing recreational demand while
protecting natural and cultural resources

* Explore opportunities for e-bike use on NFS trails to
connect with existing opportunities provided within _— —e
Albuquerque Open Space Areas - PR

* Reduce proliferation of unauthorized user-created trails j / % 2 S
through strategic expansion of designated trail system ;

* Balance multi-use recreation opportunities across = === o ety
diverse user groups including hikers, mountain bikers, G | e 1787 o aa it
equestrians, and e-bike users =1 o i | R -

* Address user conflicts through strategic trail design and

management
——
rof‘ﬁ;“‘"'ﬁt

Jdid
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Foothills Trails Planning Overview

* Current Conditions Assessment
- Trails inventory
- Resource analysis
- Current use patterns

* Future stakeholder engagement
- Open houses —
- Interactive Web Mapping and GIS Story Maps .

* Planning and environmental compliance

* Foothills Trails Management Plan

19



Forest Service Road 445 / Placitas Area

$10,000 in boulders placed along FSR 445 to prevent
parking off road and keep drivers within designated
parking areas

All faded signs have been replaced

Other near-term actions include:

Additional boulder, bollard, and sign installations

Forest closure order to formally prohibit camping,
campfires, and other activities which impact public
safety and create resource damage

Potential formalization of a limited # of parking areas
alongside FSR445, expansion/hardening of main
parking area, creation of fee site (see Trails Planning
slides)

,.—-
Albuquerque

/




Sulphur Piles Rx

* Location: Cienega Canyon
* Project dates: 11/16/24, 12/9/25

* Objective: Reduce the understory density, fuel
loading, and ladder fuels in Ponderosa pine

e Acres treated: 12 & 20

* Notes:
- Pile burns are now complete in this area.
Future broadcast burns are planned in future
outyears.
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Forest Service
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Sulphur Piles Rx
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Cedro 4 Landscape Restoration Project

Location: North/south of FSR 462
Treatment dates: 1/12/24-5/22/25

Obijective: Reduce likelihood of uncharacteristic
wildfire

Acres treated: 910.7

Notes:
- Mastication and hand thinning in
Pinyon/Juniper

-  EMNRD - Cost Share Agreement
- Hand thinning included 18.5 acres

Forest Service

U.S. DEPARTMENT OF AGRICULTURE

CEDRO 4 | SANDIARANGER DISTRICT ~_ Southwester Region | Cibola NF&NGs
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Cedro 4 Landscape Restoration Project

24



USDA orest Service
Ta b I a zo n B roa d ca St Rx ﬁ LlJ:S DEPE\EI’MENT OF AGRICULTURE

TABLAZON OPS MAP | SANDIA RANGER DISTRICT Cibola NF&NGs

e Location: East of FSR 462
* Project dates: 10/31-11/1/24

* Objective: Reduce fuel loadings/raise the
canopy cover base to reduce the likelihood of

a crown fire
e Acres treated: 189

* Notes:
- Project aimed to reduce wildfire threat
to neighboring private properties
- 1st broadcast burn on Sandia RD since

2 0 1 7 I X : Legend
" 4 i 'e / s
3 4 R @ Drop oints veaes 11 Special
H g i "] P71 sensitive sites Designation,Yearong ||
""‘ 3 K Hand Line Forest Setvice Land
J
For Official Use Only /- et — ?lh:;?kwnmmp
Disclosure of Site Locations is i = FR462 e
Prohibited DP 5 B Administrative Boundary 242 nres
3 " 3-50 Ac
(36 C.FR § 296.8) o { ... STalsopmne e
|- i yoles Only, cres
r_,.\ l Yesrkng 5 -52 Acres
& | s
Date: 7/15/2024 USDA is an equal opportunity provider, employer and lender
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Las Huertas Canyon/NM-165 — Unit 1 e

NM-165 UNIT 1 | SANDIA RANGER DISTRICT

* Location: South of Placitas \ AT e
* Treatment dates: 11/25 — Present

* Objective: Reduce the risk of hazardous fuels
within the NM-165 corridor for public safety

* Treatment area size: 10.4 ac
e Acres treated: <2 ac

* Notes:
- Project led by Santa Ana Tribal Crew
- Fuelwood offered through free use
authority to Pueblos and Land Grant
- Slash management a challenge

¥ Management Work Area
Zones FZH sMz Buffer - 30 ft
= |35 Huertas Acequia [ unit 1 - 10.4 acres
| === Las Huertas Creck Surface Ownership
[ Forest Service Land

Coordinate System: NAD 1353 UTM Zane 13N
Projection: Transverse Mercator
Datum: North American 1983

N
L e
T B e




Las Huertas Canyon/NM-165 — Unit 1
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Las Huertas Canyon/NM-165 — Unit 2

* Location: Below Balsam Glade Recreation
Site and extending along the NM-165 for 1
mile

* Treatment date: 11/25 — Present

* Objective: Reduce the risk of hazardous
fuels within the NM-165 corridor for public
safety by hand thinning

* Treatment area size: 15.38 ac
e Acres treated: 2

* Notes:
- Project currently supported by Mt.
Taylor Hot Shots
- Felling targeting hazard trees and
snags and will be ongoing as resources
become available

LL, i

NM-165 UNIT 2 | SANDIA RANGER DISTRICT

A

Forest Service
U.S. DEPARTMENT OF AGRICULTURE

cwa S SR HAD MY TN
02 Mercator
Dot orth rmercan 1565

Feet
1,000

Southwestern Region | Cibola NF&NGs
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Las Huertas Canyon/NM-165 — Unit 2
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Cedro Piles Rx
* Location: FSR 462
e Treatment dates: Late 2026

* Objective: Reduce wildfire risk by
removing woody debris (slash) left from
Cedro 4 project

e Acres treated: 15

* Notes:
- Piles built during Cedro 4 project
within Hand Thin units
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David Canyon Broadcast Rx — Units 1 & 2
Location: West of Raven Rd/Mars Ct Trailhead

* Treatment dates: TBD - dependent on
weather/conditions

* Objective: Hazardous Fuel Reduction; Community
Protection; Forest Health & Ecosystem
Restoration; Wildlife Habitat Enhancement

e Acres to be treated: 285

* Notes:

- Limited burn windows have been a barrier
to project implementation

7228

]
DAVID CANYON P

__U;S_D_A @ Forest Service

U.S. DEPARTMENT OF AGRICULTURE
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FOSM Support for Tijeras Pueblo
Archaeological Site and Museum

* Volunteer Recruitment
*  Website & Communication Support
*  Museum Docent & Staffing

*  Museum, Site, and Event Promotion and
Advertisement

e Interpretive and Pollinator Gardens

* Trail Maintenance

e Erosion Control and Invasive Species
Management

* Kiosks & Signage
* Nature Interpretation

* Birdhouse Maintenance & Inspection
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Challenge Cost Share Agreement Update B oonremn
. . MUTUAL INTEREST AGREEMENT
* The primary purpose of a Forest Service
. Background:
Challenge Cost Share (CCS) agreement is to
L PURPOSE:
I eve ra ge n O n - Fe d e ra | fu n d I n g a n d re SO u rce S to The purpose of this agreement is to document the cooperation between the parties, in
. . . . accordance with the following statement of work and financial plan, to describe project
accomplish mutually beneficial projects on purpose

II. STATEMENT OF MUTUAL BENEFIT AND INTERESTS:

National Forest System (NFS) lands

In consideration of the above premises, the parties agree as follows:

* In February 2026, USDA made substantial L. THE COOPERATOR SHALL:

changes to cooperative agreement A
requirements, with new general terms and IV. THE FOREST SERVICE SHALL:
o, . . A.
Cond ItIOnS effECtlve for a | | agreements V. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE
PARTIES THAT:
*  Will revisit this process in upcoming months to & CONDITIONS I ccondance withSecearsl Memoraudus 1072.021, the USDA
. . . Geuera! Terms & _Coudiuous. for Mutual Interest Agreements dated .
align with new requirements Avardees o ub-conrators ander i reement. These Deparental polices

and regulatory requirements are incorporated by reference into this agreement as if
fully set forth in this agreement and located at: https://www.usda.gov/about-
usda/general-information/staff-offices/office-chief-financial-officer/federal-financial -

assistance-policy/usda-general-terms-and-
conditions?utm_medium=email&utm_source=govdelivery

B. FOREST SERVICE GENERAL TERMS AND CONDITIONS. The Forest
Service General Terms & Conditions Mutual Interest Agreement or Research and
Development dated . and its implementing regulations, apply to the
Cooperator and any sub-awardees and/or sub-contractors under this agreement. These

1




2026 FOSM + Sandia RD Annual Project Highlights

* Developed Recreation Maintenance: Locust shelter roof (June), Tunnel Springs restroom roof,
bollards at Juan Tabo (May)

* Trail Work: Armijo, Pokerchip, Pinyon, North Faulty, Capulin—Palomas connector (multi-year)
* Signage + Mapping: Kiosk maps, new signs for historic structures, Tijeras Pueblo sign updates
* Vegetation management: FR-333 brushing, hazard tree mitigation, slash chipping support

* Wildlife: Monitoring/repair of Piedra Lisa, Tablazon, Barro drinkers (spring field days)

«  Community engagement: Event support, Little Free Library + FOSM space in Visitor Center
(concepts approved)

eeeeeee

fOREST SER\”cE
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UAS Forest Service
. .S, DEPARTMENT OF AGRICULTURE

THANK YOU,
FRIENDS OF SANDIA MOUNTAINS,
FOR ALLYOU DO

Cibola National Forest & National Grasslands

Sandia Ranger District
11776 Hwy 337, Tijeras, NM 87059
(505) 281-3304

www.fs.usda.qov/r03/cibola x.com/cibola nf www.flickr.com/photos/cibola nfq

USDA is an equal opportunity provider, employer and lender.


http://www.fs.usda.gov/r03/cibola
https://x.com/cibola_nf
https://x.com/cibola_nf
http://www.flickr.com/photos/cibola_nfg
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